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Narrative

The overall objective of the action is to increase the role of the civil society in advancing women'’s rights and to promote
economic and social participation of rural women through civil society organizations. The specific objectives of the action are:
to build capacities of the non-governmental organizations to advance the gender equality agenda through human-rights
based approach; to strengthen capacities of women activists to better exercise their right to social participation; and to
enable vulnerable women to better exercise their economic rights. The project will be implemented in Sabirabad, Neftchala,
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l. Situation Analysis

Azerbaijan has a well-developed legislative base for protection of women's rights. The Constitution of the Republic
of Azerbaijan guarantees its citizens gender equality and freedom from all kinds of discrimination in all spheres of
life. National legislation stipulates equal rights of men and women to engage in all types of economic and social
activity, inherit, own and sell property, receive bank loans and travel in and out of the country. Since Azerbaijan
achieved a status of sovereign independent state in 1991, the country ratified major international agreements on
human rights, including the Convention on Elimination of All Forms of Discrimination against Women (CEDAW) in
1995,

Over the past decade the econemic situation in Azerbaijan has been consistently improving and new employment
opportunities have been generated. However, Azeri women still have higher unemployment rates and higher
shares in informal employment than Azeri men. Women also face both vertical and horizontal segregation in many
sectors of employment and are concentrated mainly in low-wage sectors, deemad suitable for the female nature’
such as education, health and social services. Disparities are also observed in the level of men’s and women's
participation in entrepreneurial activity. Of total number of entrepreneurs in Azerbaijan only 18 % are women
(Source: Ministry of Economy and Industry).

UNDP-supported assessments of the needs of women in two provincial areas — Sabirabad and Neftchala- found that
women in regional centre and villages are rarely engaged in community activities, interest groups, discussions and
other types of social activism. This evidence of the assessment is confirmed by the national statistics - women
NGOs in Azerbaijan constitute only 6.7% of the total number of NGOs registered in Azerbaijan. To make it worse,
only 11% of NGOs engaged in women empowerment and gender equality sector are based outside of Baku.
Disparities observed in the level of men’s and women'’s participation in economic, social and political life are, to a
farge extent, accounted for by patriarchal attitudes and the stereotypes regarding women roles and responsibilities
in the family and society, which constitute a significant impediment to the impiementation of the fegal provisions
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and limit women’s opportunities to claim and fully exercise iheir rights.

The UN CEDAW review is an effective mechanism to lobby and advocate for women’s rights. Being a major human
rights treaty for women and principal fegal instrument addressing women's rights and equality, the substance of
the Convention is based on three interrelated core principles: equality, non-discrimination and State obligation,

Women NGOs present in the country still lack good understanding of the CEDAW Convention and are not
adequately aware of the full range of the intervention and participation opportunities in CEDAW related process,
such as the preparation of an alternative report.

The CEDAW related process should also be accompanied by a range of advocacy and lobbying initiatives, the
application of which requires certain knowledge of the effective advocacy tools as well as sufficient understanding
of the internal system and procedures related to CEDAW Committee, If adequately and professionally approached
by iocal stakeholders, namely by women NGOs, CEDAW can be an excellent tool to promote gender equality in the
country, making women strong enough to impact all aspects of their lives.




H. Strategy

The overall objective of the action is to increase the role of the civil society in advancing women's rights and to
promote economic and soctal participation of rural women through civil society organizations,

The specific objectives of the action are the following:
1. Build capacities of the non-governmental organizations to advance the gender equality agenda through
human-rights based approach;
2. Strengthen capacities of women activists to better exercise their right to social participation;
3. Enable vulnerable women to better exercise their economic rights,

Capacity development approach constitutes the principal methodology for the implementation of all activities
proposed by the action. As practiced and promoted by UNDP, an essential ingredient in the capacity development

approach will be to bring about transformation that is generated and sustained over time from within.

The expected results of the proposed action are structured under four components which are described in further
detail belaw:

Expected Result 1. CS0s have stronger capacities to advocate for, monitor and report on the implementation of

the major international treaty addressing women’s rights:

Activity 1.1
Activity 1.2
Activity 1.3
Activity 1,4
Activity 1.5

Activity 1.6

Activity 1.7

Development of a legal education guide for NGOs on CEDAW Convention

Awareness raising session for NGOs to improve their understanding of CEDAW

Development of a taokkit on effective advocacy to promote women’s rights

Delivery of training to NGOs on effective advocacy to promote women's rights

Development of a toolkit on monitoring fulfilment of obligations under CEDAW Convention and
guidelines on preparing alternative CEDAW report

Delivery of training on monitoring and reporting under CEDAW Convention

Organization of a simuiation exercise modelling a CEDAW Committee session with participation of
government and NGOs

xpected Result 2. Wormnen Resource Centres are established and/or maintained as a vehicle to support women’s
civic engagement in Sabirabad, Neftchala and Bilasuvar:

Activity 2.1
Activity 2,2
Activity 2.3
Activity 2.4
Activity 2.5

Assessment of barriers preventing women’s civic engagement in the target regions

Establishment of a new Women’s Resource Centre in Bilasuvar

Training for three WRCs to build robust capacity on organizational development

Support to development and implementation of Action Plans for the three WRCs

Study tour for WRC coordinators and/or active WRC members to learn experiences on community-
based women’s organizations abroad

Expected Resuit 3. Women community groups are equipped with tools and resources to exercise their right to
social participation:

Activity 3.1
Activity 3.2

Activity 3.3
Activity 3.4

Activity 3.5
Activity 3.6

Activity 3.7

Development of a Resource Guide to Advancing Women’'s Economic and Social Rights Using
CEDAW and a bookiet on economic and social rights of women in Azerbaijan

Training to improve legal education of women on CEDAW convention and economic and social
rights in Azerbaijan

Training on Strengthening Women’s Social Participation in Rural and Peri-urban Areas

Awareness raising campaign among local communities about women’s contribution to community
development and Azerbaijan’s tradition of women’s social activism

Training to interested women on the basics of NGO Establishment and Ma nagement

Networking among women activists from the three target regions through 3 face-to-face meetings
and social media platforms

Provision of legal advice to the community activists interested to establish local NGOs




Expected Resuft 4. Women are enabled to more actively participate in economic activities and exercise their
econhomic rights:

Activity 4.1
Activity 4.2
Activity 4.3
Activity 4.4

Activity 4.5
Activity 4.6

Activity 4.7

Assessment of employment opportunities/vacancies in the local labour market that could be filled
by active women of the target regions

Trainings courses in the WRCs as may be relevant based on the labour market demand (e.g. CV
writing, computer courses, accounting and others)

Production of a booklet on economic empowerment and delivery of awareness raising sessions to
broaden understanding of the career choices

Meeting with the private sector and banks to sensitize them to gender specific needs and initiate
dialogue between the businesses and civil society activists to promote women's rights

Organization of a Job Fair as a venue to bridge job-seeking women with potential employers
Production of the “'Start and Improve your Business’ training manual and delivery of business start-
up training including support to business proposal writing

Competition for best business proposal among women graduates from the “Start and Improve your
Business’ training and procurement of in-kind inputs to support winners of the competition
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V. Management Arrangements

The Management Arrangements under this project revision will remain the same as under the original
Project Document.

VI. Legal Context

The Legal Terms and Conditions under this project revision, as applied to all UNDP technical assistance
projects, will remain the same as under the original Project Document.



